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Between the fall of lgggand the summer of 2000, Explorit Board, Staff, and ,uppä.t"rr engaged in an intensive long-range planning

process to clarif, how Explorit might best ,"rponá to community needs and maximize use of its resources over the next five years

õú;;;*f* to the attachåd nxploîit Science-center: Long-Range Plan 2000-2005). This planning process established three

measurable primary goals:

l. Increase traveling outreach programs to K-6 students with an emphasis on reaching underserved children and schools'

BY end of2005:
. At least 26,000 people reached per year through off-site programs.

. At lea.stZ}o/oof all òff-site service to disadvantaged children and families.

. Added teacher development and family enrichment programs to complement direct service to K-6 students'

2. Expand on-site facilities at current site or another site for improved community access'

BY end of2005:
Total on-site facility space of8-12,000 square feet'

. Welt-maintained, accessible and inviting public space'

. A financially susiainable facility that will meet short and long-term staff and program needs.

3. Develop a high ierforming team of itafl trustees and volunteers working toward our shared vision.

BY end of2005:
. 

- 
Staffsalaries in line with median levels for comparable non-profits.

. A fully developed volunteer program with a paià volunteer coordinator overseeing training, recruitment and

recognition of an active volunteer corps of I 00+'
. Every team member recognized formälly every year and offered regular opportunities for professional development

aPProPriate to their role.

Explorit began this planning process by securing an outside consultant. Explorit retained the services of David Stoebel, a former

leader of non-profrt organiãiion, with experience in strategic planning consultation. In addition, Mr. Stoebel has a science

background, which was an excellent fit for Explorit'

Mr. Stoebel began by convening a Long-Range Planning Vy'ork Group of staffmembers, Board members, and community advisors'

ihe I-ong-Rarrle planning wori croui-revieled alargeamount of demographic information about Explorit's regional audience'

Surveys were conducte¿ í,ittr educators, business p"opI", and community ieaders to identify existing community opinions about

e*prorit and to identi¡r community needs. A referãncà sheet describing the external regional trends that are likely to affect Explorit

was developed to guide planning. Â Director's assessment of Explorit's internal resources was also prepared'

The Long-Range planning Work Group collaborated with the Board of Trustees and Explorit staffat a series of winter 2000 retreats

to narrow down the comlãunity needs io those Explorit might best address, identifl, barriers to providing better services, and to

develop strategies to implement its institutional góals. Majãr questions addressed at these retreats included: who are our clients?; how

do we determine progra* priorities?; what allian'ces do wã n."d?; ho* do we staff what we want to do?; what facilities do we need

and where?; and how can we fund what we want to do?

After exploring the answers to these questions, retreat participants identified the goals listed above as both central to Explorit's

mission and achievable wittrin five yäs. The goals wåre formally approved by the Explorit Science center Board of rrustees in its

october 2000 board meeting. The gãals have created a unifying conrénrur amongst Explorit stakeholders that guides operational

decisions, functions as a fuñdraisirig tool, and allows Exptorit to more effectively respond to changing community needs.

Progress Towards Meeting Goals

T h e H e a l t h i n Y o u r w o " l o p m e n t , h a s b e e n E x p l o r i t ' s m a j o r i n i t i a t i v e t o m e e t t h i s g o a l . T h e
;;;Ë h;' developed thi;;; raÁiry focused.traveling exhibit prosram b.::"9:l:¡1"-":ï".:.?iÏÏ:1Y 

Ï:iJ1"^ï:fl::,1'^:"*tPl  uJev l  r ¡4 r  sv  v  v ¡vHvs  e¡ ¡

hi¡y tuunrt 
"d 

this year with the goaíof reaching 40 sciools and community sites this year, with at least have being underserved

schools or sites. ln ttr¡s final y"uí, uset of coroliary programs is being developed to complement the large-scale mobile exhibit

progrufn. These will be piloted and evaluated this spring for full launch in fall2005.

In addition to the new program, increased demand of our existing outreach programs has also helped us exceed our audience targets in

irri, À"a. when this tóng-"rangå oufieach goal was created, Explorit served 19,453 children and adults through outreach. Explorit has

now far surpassed ou, orîginulgoat ofz6,õ00 people and curently reaches over 40,000 people per year through outreach'

Explorit has been very successful in securing major corporate sponsorships to support availability of programs to underserved schools

at not cost. partners this year include siemens, Ëirst Nórthern Éank, oracle, and Kaiser Permanente. Through this sponsorship
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approach, at least 50% of Hryw family programs and an estimated 20% of science in Your world family programs will be offered at

no cost to underserved schools and sites. This will enable us to meet or exceed our target of at least 20o/o service to underserved'

Goal #2: Expand on-site facilities for imprpved'communit'v access' ,:-- -r..^ ̂ --^-\ rñ ,ôno Fvntnrir sec.rrred a S20[
Explorit currently r,^ +,ffiÇ n. orffi" uø;f;;p*d-"t" building prus annex). Ii?990: Explorit secured a 9200,000 capital

improvements grant from the òalifornia Arts council. Exptorìt used part oiti,i, grunt for a 2001 fäcility expansion feasibility study'

Explorit hired an outside consulting group, Gyroscope, that has worked regionally and nationally with non-profit organizations and

museums of various sizes to develop facitity r"rt;;;i;;;. Initial evaluatioîs of tíre current site underscored existing concerns that the

ranch house facility and its location (described in thé Mission & History section) limited public access and did not provide adequate

uiriUifity for an organization with a strong regional presence'

with a strong funding base and a history of community support, Explorit is committed to remaining in the city of Davis' Gyroscope

identified 15 --zlsites wirhin the city that might ùe 
"pi"pii"t" 

îor iacilities expansion. Explorit narrowed the choices down to a site

located two blocks away from the cunent location. rtre two sites are connected via a pedestrian walkway and bike path' with the new

location offering high visibility from adjacent Highway g0, the main thoroughfare connecting Sacramento and Davis and continuing to

the San Francisco BaY Area'

By using the two sites in tandem, Explorit will create a "science discovery campus"; t!: n-1* building will provide much needed

visibility and increased space for exhibits un¿ trr" current ranch house wiíl provìde staffoffrce space and a base for outdoor

programming. rhe cityif Davis is developing the parkland adjacent to.this location, including native landscaping' Explorit is

partnering with the city to serve as a steward f"r tiå p"rt, perhäpsproviding signage for the native landscaping and educating the

p"Uii, 
"¡ãr, 

ttre local 
"nuironm"nt 

through mediumJ such as family classes or nature walks'

The site for the new building is on cþ properly. In September 2004,theDavis city council unanimously approved the 25 year lease

for the land. since 2002,Explorit has been working wiih sacramento architect comstock Johnson to design the new 7,200 square foot

facility which will inrruä" oî., 3,700 square feet Jf handr-on exhibit space. This space combined with our 4,900 sq. ft in the current

facility will meet our roø gãut #tz,ooó sq. ft. Renderings and information about the building project may be viewed at

ww.explorit.org. rxptorit ñas secured a leaã gift of $zsoþoo for its capital campaign and has-already raised one-third of the funding

of the $2 million needed for building construction. Explorit plans to bråak grouni iã zoos with expected completion in mid 2006'

Addition of this new expansion building *il grã;irJ 
"nnance 

opportunitie;for on-site programming and access by our visitors'

Most significantly, Explorit adopted a staffSarary Improvement Plan between 2000 and 2003 to bring its salaries in line with the

median salaries of similar sized non-profits in thJregiàn. Median salaries were determined through existing salary surveys of regional

and state non-prof,rts. Formerly, Explorit salaries weie near the bottom range ofthe spectrum - a problem trustees recognized as an

impediment to building a professional, stable ,turr. irri, goal was initially äet but now that our^budget has grown into a larger budget

category ($500k _ $1,000,000), a new two step ,lr;r;" iran has recently been approved for 2004-2005 to meet the higher medians in

this iargeì category. This target will be met by 2005'

Explorit has increased opportunities for professional development for its. staff including dedicating a monthly meeting to an

educational topic for staffdevelopment. Each yeai, g*plorii l't* been able to support m-ore staff in attending regional and national

conferences for professional development. This r,* uË"n accomplished throughãllocation.of organizational resources' securing in-

kind travel costs, receipt of schorarships and grant funded particiþation. lnzoós-zooq, various education staffhave attended AAM'

ASTC, CAM, and project trainings in Baltimo." lpBú.jlrct wittr Pacific science ctr') and San Francisco (Exploratorium)'

volunteers play an important role at Explorit and the science center currently has approximately 100 volunteers, ranging from

technical advisors to volunteers that work airectty wittr youth. The "Friends of Explórit" were organized as a group of adult volunteers

able to work on special projects, such as organiríngourimall library, providing aisistance at special events' and helping staff

complete membership mailings. while the nur"råigoal has beenieåched, Eiplorit does not consider the volunteer program to be

fully developed as envision"d in th" tong-r*g" ;iun. Ë*prorit maintains its commitment to hiring a part-time paid Volunteer

coordinator to streamrine the volunteer progru,n, and is seeking funds accomplish this goal in 2005' This is one of the final pieces yet

a-b. u""otplished in our ambitious 2000 long range plan'

Explorit designed these goals to be measurable, as evident by the criteria listed beneath each. Progress is regularly evaluated at Board

meetings and reviewed in_depth at annï11 ,".tiigr. grpl".¡íprans ro launch a new long-range planning process in rate 2006 after

completion and opening of the new building'

ou,d-oìãofthã-guni-tion'sgreatestassets.However,toachieve

an even higher level of excellencå, Explorit h* irfi"r"nted several strategies to increase employee retention and performance'
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1. Project Design
Explorit Science õenter is committed to providing traveling outreach as a key strategy to increase public access to its programs' Since

the first outreach program was developeå in t sgs, Explorilhas created a wide range of mobile outreach programs to complement the

on-site exhibits and Programs.

Demand for these outreach programs has grown dramatically over the past five years and Explorit has been able to respond with the

"*punrion 
of established ouir"u'.h ptogru*r such as Classroom Adventures and the addition of new outreach programs such as After

SchoolExptorqtions.Explorit 'strávelingoutreachprogramsnowreach over72%oofExplorit 'stotalannualaudienceof5S'189'

With mobile science education programs, Explorit can reach large urban centers and small rural communities within our region of

North-Central California and easily travel into underserved communities where residents may not otherwise have access to science

education resources. Explorit knows from these existing programs that it is able to reach a more ethnically and economically diverse

audience through travel than through on-site programming'

The purpose of this IMLS - Museums for America grant request is to strategically expand Explorit Science Center's staff through the

addition of one new full-time professional position, an Outreach Programs Coordinator. The position will serve an important role as a
,,connecting poinf'with community members and community groups engaged in working with Explorit, take the lead in mentoring

and trainin! staffand volunteers inaccessibility issues, and help to bring all of Explorit's outreach materials up to consistent standards

for linguistîc accessibility. Through the addition of this position, Explorit will increase its capacity to effectively engage and serve its

audiences of children and families through mobile outreach.

Beginning in August 2005, the Outreach Programs Coordinator (OPC) will be established as a full-time position directly reporting to

thJprogr;î pirótor. The OpC will in turn directly supervise the 4-5 outreach program staff responsible for delivery and on-going

mainteñanceofExplorit'scoreoutreachprograms. SeeattachedStafforganizationChart-August2005

As outlined in the attached position Description - Outreach Programs Coordinator, this new staffposition will have six primary

areas of responsibility in support of outreach accessibility:

l. Supervise and mentor outreach program staff

2. Coôrdinate development of outreach volunteers, especially multi-lingual

3. Sustain and expand community partnerships and advisory input

4. Revise existing outreach exhibit signs and program materials to facilitate linguistic accessibility

5. Maintain schoiarship program that supports free and low cost programs in underserved communities

6. Evaluate, document and share "best practices" relating to outreach accessibility

The simple fact that Explorit's outreach service has grown so dramatically in the past few years supports the need for a position

dedicateã to coordinating outreach. A key focus area for this position will be on assuring that our outreach stafl materials, and

community linkages areáll designed to fõster greater linguistic and cultural access by our audiences. This emphasis responds to the

highly divers" nuãrr" of our regional audience and also supports Explorit's long-range goal to reach even more underserved audiences

inìhã region. Importantly, it also sustains momentum and builds upon knowledge gained through a recent outreach expansion

initiative call ed Health in Your World, as described in the following paragraphs'

To meet the long-range goal to expand service to underserved communities, in 2001 Explorit launched a major new outreach initiative

called Health in your WorU. nnW is a custom-designed traveling exhibit event that fills a large multi-purpose room and has the

capacity to reach 150-300 children and families in a single evening or afternoon. The event space is filled with hands-on activities

foäusing on learning about your body and how to keep it healthy. Children and adults participate together in a free choice exploration

format.

With extensive community involvement over the past three years, Explorit has researched, developed, piloted and evaluated this

Health in your World programto meet the needs of audiences in our service region. More than any other of Explorit's outreach

programs developed to ¿ate, the HIyW content, format and approach have been guided by the needs of the community as evidenced

by:
. involvement of a community-based task force to guide front-end development (task force members included health education

representatives, medical professionals, Explorit education staff, informal science education professionals, regional business

leàders and owners, regiónal public health officials, and representatives from community organizations serving thetarget

audience)
. partnersúips with a wide range of community organizations such as the Boys and Girls Clubs for piloting and testing

. ur" of professional language accessibility consultants to make signage and activities more linguistically accessible to English

learners
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. involvement of a cultural consultant to establish a system for engaging bi-lingual university students and groups in volunteering at

Explorit Health in Your llorld events

Development of the Health in your llorldprogramhas been supported by partnerships with many regional foundation and corporate

grantors and a two year IMLS Learning opportunities grant. As ihe final step in its development.during 2004-2005, a set of corollary

í*Jfgroup progru-, is also being aeietop'ea and piloled to comRlelglt the large mobile exhibit program' At the conclusion of the

2004-200s school season, the fouiyear development cycle for the HrYW program will b-e comp.lete - it will be fully launched,

int"grur"a as a centerpiec! ofexplórit's outreach progiu*r, and self-sustaining through fees and annual corporate sponsorships'

A number of recent activities of the Health in your l(ortd projecthave focused on making the project linguisitically and culturally

accessible to our diverse audiences. please see the foltowìngattachments that were included inthe Health in Your WorldProject

zx[3-zoolprogress Report (compiled August 2004 for."poñing to donors and stakeholders) for information on evaluation,

pu.tn"rrt ip, unã u"""rribiliÇ of tihe project: HIYW - Major Accomptishments 2003-2004; HIYW - summative Evaluation'

lpr¡og zo'o¿; Hryw - Lan!,rage agces¡rlilitv Evatuation summary; HIYW - collaboration survey: Partners and volunteers;

HIyw - cultural competa'nc/& Field obsórvation summary and Enhancement Proposal. At the time of the progress

iepo*, work was on-goin! to improve the linguistic accessibility of all HIYW exhibit signs for English Learners. That work has now

been completed through the involvement of a language consultant contractor.

Now, we are ready to take the successful strategies for accessibility learned through the HIYW project and apply them to our other

existing outreach programs. These strategies include staffand volunteer development in accessibility issues, active cultivation of

produjive communi[ partnerships and rãfinement of program materials to make them linguistically accessible to English Learners'

in 
"o,npuriron 

to this new Heatti ¡n your lrorld projeót, Elplorit's other outreach programs were developed earlier, without the

benefit of such extensive community input, pilotingãnd evaluation. By bringing all of our core outreach programs up to this same

high standard for accessibility set by Hryw; *" *ill be positioned to better serve our large and diverse outreach audience.

As shown on the position description, initial objectives have been identified for each area of responsibility for the oPC. As part of the

front-end work with the evaluation consultant, these objectives will be quantified so that progress and impact of the position can be

assessed over the two-year grant period'

2. Grant Program Goals
The addition of the outreach programs Coordinatorposition and the adaptation of all outreachprogram materials for accessibility

supports the IMLS goal of Servin| as a Center of Community Engagement. unlike a traditional destination museum which provides a

pt yri"ut center for ãngagement, Ëxplorit's mobiie programs create m-any points of engagement throughout our service region- in

iommunity centers and ln schools right in the neighborhoods where families live'

Beyond having a physical presence throughout the region, community.engagement is created through the connections our staffmake

in the community. The table below outlines the six areas of responsibility for the oPC position and highlights how each serves to

foster greater community engagement:

Outreach Programs Coordinator areas of
responsibíIítY: How thìs helps Exptorit serve ss a centerfor commaniþ

ensagement:

l. Supervise and mentor outreach program
staff in support of outreach accessibility

. Our outreach program staff is the direct link between Explorit

and our communþ. A highly motivated and skilled team of

educators with the appropriate tools and training to work with

diverse audiences will be more efFective in presenting our

outreach programs in a way that is accessible to a diverse

audience.

2. Coordinate development of outreach
volunteers in suPPort of outreach
accessibility

Our evenïng outreach programs rely on volunteers from the

school or site to help facilitate hands-on activities with our staff

educator. With the Health in Your lilorld program we have

developed a system to ensure that each scholarship funded

event has a full staff of volunteers, including many bilingual

volunteers. This system is especially important in schools and

community centers located in underserved communities, where

recruiting volunteers often poses a greater challenge due to the

demands placed on teachers, parents, and community members.

This volunteer recruitment system is another way in which

Explorit is responsiveto the ne9@

Page2 of7



Explorit Science Center Proposal Narrative

3. Sustain and exPand communitY
partnerships in support of outreach
accessibility

. By forming partnerships with community organizations, formal

educational institutions, and healthcare organizations, all of

which work directly with our audience, we improve our ability

to create programs that effectively serve children and families

in our region. Productive partnerships with schools and

integrated programming increase skills, involvement and

knowledge among teachers and parents, as well as students.

Involved community leaders encourage participation by

families in their communities.
. Regular communication with our audience through partnerships

and an advisory council allows us to stay in touch with

changing community needs and incorporate programmatic

innovations to better serve our region.

4. Revise existing outreach exhibit signs and

program materials to facilitate linguistic
accessibilitv

. By making program signs and materials more easily
understandable to English Learners we make the programs
more broadlv accessible to diverse audiences'

5. Maintain scholarship program that

supports free and low cost programs in

underserved communities.

. It is necessary to recognize the financial constraints placed on

schools and organizations in underserved communities. A

scholarship program allows children and families who have

limited opportunities for science education access to our
enrichins and interactive programs.

6. Evaluate, document and share ttbest

practices" relating to outreach accessibility

. Just as we have done with our Health in Your World project,

careful evaluation and documentation enables the best practices

to be shared with other programs within our organization and

with other museums and organizations.

3. Project Fit with Strategic Plan and Mission

Relationship to Mßsion and Strategic Plan

Explorit's mission: .,To involve peõple in science experiences that touch our lives" is accomplished through its variety of hands-on

progrun,r. Each program is designeã to promote learning about science and the world around us in ways that are hands-on, informal,

accessible, relevant and interdisciplinary.

ln meeting this mission, Explorit uses its long-range plan as a guide to determine how to strategically invest its financial and human

,."rour"", to have the greatest programmatic impact in the present and to promote growth and sustainability ofthe organization over

the long-term.

The addition of the new Outreach Programs Coordinator aligns with, and directly supports, two of Explorit's three long-range plan

goals:

Goal # I: Increase traveling outreachprograms to K-6 students with an emphasis on reaching underserved children and schools.

Already we have far exceedid the initial measurable objectives set for this goal in 2000; however in accomplishing our

objectiïes in this area we have gained experience in not only how to reach underserved audiences but also how to adapt program

mãterials and engage community groups so that our programs are much more accessible for diverse audiences. It is now a logical

extension to appþ what we've learned throughout all of our outreach programs; this will be accomplished through the addition of

a staffposition focused on outreach accessibility issues'

Goal # 3 : Develop ø high performing team of stafi trwtees and volunteers working toward our shared vision.

The addition of the Opó álsodirectly supports this long-range goal. As an in-house expert and resource on accessibility issues,

the OpC will serve as a leader and mentor with staffand volunteers and build their effectiveness in meeting program service goals

through outreach.

Investing in Institutional Capac ity

Our r"gionul audience is very diverse and growing rapidly. We anticipate that increases in demand for our outreach programs will

continie to keep pace with tñe regional population growth. To meet the ever expanding educational needs of our community, Explorit

must continue to strategically invest in expanding our institutional capacity.

Page3 of7



Explorit Science Center Proposal Narrative

One critical element in assuring institutional capacity is planning for adequate staffing to support growth. The addition of the OpC
position will allow Explorit to support continued growth in outreach programs in the next few years and beyond. It will also have the
important benefit of freeing time for the Program Director to focus on development of our expanded on-sité exhibits and programs in
conjunction with the opening ofthe new building in2006.

Staffstructure must evolve and mature as an organization grows. rWe plan that the OPC will be an on-going permanent position, fully
funded by Explorit after the completion of the grant cycle. Given the pace of growth of Explorit's progiu*r, *" ur" planning that
within three years, we will seek funds to phase in the addition of the complementary On-siie Programi Coordinator position to our
stafting structure.

These two positions will also serve the valuable role of providing opportunities for professional growth and succession within the
organization. At a2003 staffretreat, lack ofenough "move-up" positions for educators was cited as a reason for educator turnover.
Bofh the Oufreach and On-site Programs Coordinator positions would provide interesting and challenging step-up opporninities for
experienced educators within the organøation.

4. Strategic PIan: Process and Financial Resources
Strategic Planning Process
As described in detail in the Institutional Plan Summary section of this application, the current long-range plan developed by
Explorit was created in 2000 by the collaborative effort of staff communitSr, and board members. fhe neaily 12 month process was
guided by a task force comprised of Trustees, Staff and community members and facilitated by a consultant äxperienced in non-profit
planning and development.

A substantial effort was made to gather and analyze information about our curent audience and the broader population within our
service region. Tools used in the process included: surveys of members, teachers, principals, and business Iea¿ers; focus groups; one
on one interviews with community leaders, and analysis of regional demographic information. The planning process took into account
both extemal and internal forces affecting our museum and resulted in a plan that articulated three core goali io fulfill our educational
mission and promote the sustainable growth of Explorit Science Center.

Although the long-range plan process involved copious amounts of information and analysis, the outcome and decisions were distilled
into a simple and accessible booklet format that could be easily referenced by staffand volunteers. See the attachment Long-Range
Plan 2000-2005. In addition to the three core goals, four key strategies were articulated to apply in working toward the goals:

' CREATE A CUSTOMER-FOCUSED ORGANIZATION: Listen to Our Customers & Respond to Community Needs
. SPREAD THE WORD: Engage the Public & Communicate What We Do
' STRENGTHEN OUR CAPABILITIES: Build Productive Partnerships & Pursue Winning Big Opportunities
' BUILD A SOLIND FOTINDATION: Energize and Focus the Team & Set and Achieve Shared priorities

Posters showing the three goals, their measurable objectives, and the key strategies are put up for reference and reinforcemenr ar every
Board meeting.

Finqncial Resources
Throughout its history, Explorit has been very successful in utilizing community resources to create these innovative programs. In
2004,Explorit was named the Outstanding Small Non-Profit of the Year by the Sacramento Non profit Resource Center. In making
the award, the Director of the Non Profit Resource Center said "Explorit Science Center is a terrific example of excellence in
nonprofit leadership. It fills a unique niche, Ieveraging limited resources into high quality programs."

During the long-range planning process, Explorit recognized that expansion of services and facilities would require strengthening its
marketing and fi¡nd development infrastructure to ensure continued financial stability. To achieve this, Explorii expanded a part-iime
Communications Coordinator position to full-time and established a marketing committee of Board and communii members that
meets bimonthly to strategize marketing activities and plans. Explorit hired Tackett Barbaria Group, a professionaí visual design firm
to assist in streamlining the museum's image and create a more recognizable brand. Tackett Barbaiia rã-designed the Explorit togo
and worked with the Communications Coordinator to establish style guidelines and improve the quality of thã printed måterial
Explorit prepares for the public.

Similarly, Explorit has expanded its development infrastructure to assure financial stability and success, including hiring a Director of
Donor Relations with over 20 years of experience in community based non-profit fundraising and a background in succãssfulty
facilitating three capital campaigns. More recently, Explorit has combined ireviously ,"puri. part-time grantwriter and membership
coordinator positions into a single full-time Development Associate position to allow greater iniegration of development activities.
These changes have increased the level and effectiveness ofdevelopment activities to support Explorit's future neéds.
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Although many organizations fear the siphoning effect a capital campaign can have on annual program and operation support, Explorit
has experienced quite the opposite. The added visibility of our campaign activities has resulted in a noticeable increase in annual
program gifts and grants, especially from new regional corporate partners. We anticipate this trend will continue as the construction
and opening of the new building generates even more visibility due to its freeway location.

Financial oversight is strong. Explorit obtains a complete audit of its finances each year by independent CPA fÌrm Waddell & Co and
has always received a clean opinion of its financial management and record keeping (please see attached Financial Statements).
Each year, Explorit receives a variety of restricted grants and contributions that must be carefully tracked and reported. Systems
already exist for tracking restricted contributions, including awards that have been received from city, county, state, and federal
agencies with stringent requirements for financial reporting. Financial management is overseen by the Executive Director and a part-
time bookkeeper. A local CPA serves as Treasurer and Chair of the Board Finance committee to provide oversight and policy
regarding fÌnancial practices.

Explorit has taken other prudent steps to assure it long-term financial viability, including establishing an endowment, setting aside a
cash reserves fund to cover a minimun of three months operations and creating a strategic resêrves fund for special Board approved
projects that will provide long-term benefit to the organization.

rùy'e have identified the immediate need for the Outreach Programs Coordinator position to take advantage of opportunities related to
our rapidly expanding outreach programs. Yet, the addition of a new full-time staff position for a small organization like Explorit
represents a substantial financial commitment.

Given our obligation to focus energy and resources on completing our capital campaign and new building expansion in 2006, we
would not be able to afford the full-time addition of this position in 2005 without other contributed sources of funding. By leveraging
our funds with two years of funding from IMLS we will be able to phase in the financial impact of the position, with Explorit paying
approximately 1/3 of the cost the first year, 2/3 of the cost the second year and then assuming the full cost by year three-

5. Project - Appropriateness for Institution, Audience
Compared to the Los Angeles and San Francisco areas of California which each have awealth of museums and science resources, the
Greater Sacramento region has very few museum and science education resources available to its population. Explorit is one of only
a handful of museums inthe 12 county region it serves and the only one with a mission focused exclusively on hands-on science
education

According to a national survey conducted by the California Academy of Sciences in April 200 I , Americans feel they understand less
of the science needed to make informed choices (88% of those surveyed)'. Americans also view museums as one of the most important
resources for educating childrenü - placing Explorit in a good position to address community learning needs.

Explorit has chosen to focus its efforts on reaching,a primary target audience of K-6 children plus their families and teachers.
Because elementary schools often lack the time and resources to teach science and it's documented that only 25%o of elementary
teachers feel qualified to teach scienceo we feel our organization can have the most significant impact by providing in-school and out
of school programs to this audience.

Regional Demographics
The regional community Explorit serves is undergoing rapid growth and changes. Explorit's community includes people in Yolo,
Sacramento, and Solano counties, plus portions of Placer, EI Dorado and other counties immediately adjacent and within a 60-mile
radius of the city of Davis where our main facility is located.

The recently completed Sacramento Regional Blueprint project estimates that our region will grow at a faster pace than national
averages, adding an additional 1.7 million people by 2050. Cunently, Explorit's three main service counties are among the l0 fastest
growing counties in Califomia.

The communities in this region range in size from tiny rural areas like Isleton, with 840 people and one small elementary school, to
large urban areas like the city of Sacramento with nearly half a million people and many large school districts. Residents of Yolo
County, with 156,000 people, and Sacramento County, with 1.2 million people, make up the largest percentage of Explorit's audience.

A study from the Public Policy Institute of California used a formula based on census and other demographic data to identify
Sacramento as the most diverse city in Californiaiü. A 2004 Brookings Institution study identified the Sacramento area as a national
"hot-spot" for immigration growth with the foreign-born population growing by 236.5% between I980 and 2000. In 2000, over l8%o
of the population of Sacramento county was foreign born, with the top 10 home countries being Mexico Q5.8% of foreign born), the
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Phil ippines (7.9%), Vietnam (7.3%),,Laos(5.6%o), Ukraine (5.1%),China(4.0%\lndia(3.8%), Canada (2.7%), Russia (25%),
Thailand (2.4%).

Over l9%o of students in Sacramento County public schools are English Learners (EL) with more than 5l different primary languages
represented among this group. In Sacramento and Yolo Counties, l5% of residents, including 24%o of children ages 5-17, live in
poverfy. In 53 of 59 Sacramento City Unified School District elementary schools, over 40%o of students receive free and reduced
lunches. In l3 ofthose schools, over90%o ofstudents receive free lunches.

In developing the Health in Your Ilorld project over the past three years, Explorit staff and consultants recognized the importance of
designing program signs and materials to meet the linguistic needs of this diverse population base. While translation of signage was
considered, it soon became apparent that with this strategy it would be difficult to provide enough different translations to meet the
language needs ofsuch a diverse population. Instead, the focus turned to providing signage designed for readability by English
Learners and supported by a corps ofroving multi-lingual volunteers. This was assessed to have broader benefit to our audience base.

Appropriateness þr Institution and Community
Explorit has received growing attention for its community-based approach. In October 2004, Delaine Eastin, former state
superintendent of Public Instruction for the State of California said about Explorit "I think Explorit could be the single most important
thing that this community and this region can do to help engage and involve our kids."

This project builds upon Explorit's long-history ofusing outreach as a strategy for reaching audiences. Given the diverse nature of
our regional population, Explorit's work in the field of language and cultural accessibility could potentially be of value to other
organizations regionally and nationally. Through presentations at American Association of Museums and California Association of
Museums conferences in2004, program staffhave started sharing our model for community-based mobile outreach with respect to
the Health in Your Worldproiect.

6. Project Resources: Time and Budget
Project Schedule
IMLS Grant Year I (August 2005 - July 2006):

. Establish Ouheach Program Coordinator position. Staff person Gwen Casazza transitions into this role and assumes supervision
of ofÊsite education staff. Work with evaluator in first two months to set measurable objectives for each year of grant cycle and
agree on assessment tools. Recruit Accessibility Advisory Committee and hold first meeting. Launch regular training schedule
for outreach education staffon accessibility issues. Sustain and expand scholarship and volunteer programs for outreach. Begin
process of updating Science in Your World program materials for cultural and linguistic accessibility.

IMLS Grant Year 2 (August 2006 - July 2006):

. Continue regular training schedule for outreach education staffon accessibility issues. Sustain and expand scholarship and
volunteer programs for outreach. Complete process of updating.Sc ience in Your llorld program materials for cultural and
linguistic accessibility. Start and complete process of updating Classroom Adventures and After School Exploratior?.r program
materials for cultural and linguistic accessibility. Work with evaluator in last four months fs ¡qsess s¡rccess in meeting measLlrable

objectives for each year of grant cycle. Develop "best practices" manual and presents successful strategies for community
engagement through regional or national conference presentation(s).

Year 3 and Beyond:

' Outreach Programs Coordinator continues as on-going position within Explorit, fully supported by Explorit's financial resources
after the initial2005-2007 ramp-up period partially funded by IMLS and other contributors. Projected increases in audience and
participation will support long-term continuation of the position. In future years, position will continue to provide oversight and
leadership for existing programs but will take on added responsibility for guiding development of new outreach programs,
especially new initiatives identified through the long-range planning process scheduled to begin inlate2006.

Please refer to the Schedule of Completion for a complete schedule of project activities.

Project Budget
Requested funds are primarily allocated to a cost share of the salary for the new Outreach Programs Coordinator position. As
described in the budgetjustification, salary rates have been determined based on the2004 Compensation and Benefrts Survey of
Northern California Non Profit Organizations by the Center for Non Profit Management.
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The portion requested from IMLS also includes funds for: l) an evaluation consultant, 2) materials needed to update the materials and

signi for the Sc:ience in Your World and Classroom Adventure outreach programs, and 3) contracts for services to update program

mãterials, including signage graphic design, production and printing. Other project costs are provided as a match by Explorit. These

include program Director time, payroll fringe, travel and conference registration for OPC professional development and indirect costs'

A portion of these match funds may be provided by corporate sponsorships or grants secured for that purpose.

Please refer to the Project Budget Forms and Budget Justification

7. Project Resources: Personnel
Explorit Science Center Executive Director, Suzanne Ullensvang, oversees long-range planning, board relations and oversight of

finäncial and personnel administration. Ms. Ullensvang has over l5 years experience in project management and administration in

the field of informal science education. She began her museum work as a Project Design Engineer at the New Curiosity Shop, an

independent exhibit design and consulting company. Since 1996, she has been Executive Director of Explorit, guiding the

orginizationthrough a major long-range planning process that has confirmed and expanded the Board and Staff commitment to

community-based outreach as a key strategy for growth. ln 1999, she completed a 9 month program in Non-Profit Leadership and

has been active in various community service groups and museum activities, including Rotary Club, the Chamber of Commerce, and

Leave aLegacy. Ms. Ullensvang holds a B.S. and M.S in science and engineering from Stanford University.

Explorit's Program Director, Mackenzie Tysell, oversees all program and exhibit staffand has extensive experience in developing

educational curriculum and exhibits for diverse audiences. She spent three summers developing health and hygiene-related education

programs in Ecuador, Honduras, and Paraguay as part of the Amigos de las Americas Program. Additional experience includes an

internship at Museo Chileno de Arte Precolumbino in Chile, an internship in exhibit construction and signage development at the

California State Indian Museum, and development and implementation of outreach programming for the Lindsay Wildlife Museum.

Ms. Tysell holds a degree in Physical Anthropology from University of California, Davis and has completed coursework in

educational programming and exhibit design through the San Francisco State University Masters of An in Museum Studies Program.

Ms. Tysell also is proficient in Spanish.

In her current position as HIWProject Coordinator, staff member Gwen Casazzacoordinates and conducts the on-going planning and

development of HIYW project components and facilitates the involvement of partners and advisors. The HIYIW Project Coordinator

position has been grant funded to August 2005 when final development of the corollary programs will be complete. At that time Ms.

Casazzawill be available to move into the position of Outreach Programs Coordinator.

Ms. Casazzais very well qualified to take this position. She has held a variety of positions within the field of education working with

at risk or culturally diverse students. She obtained a degree in International Relations from University of California, Davis, in addition

to a Bilingual, Multiple Subject Teaching Credential from CSU Sacramento's Bilingual & Multicultural Education Department. Her

work experience includes a yearlong AmeriCorps national service project as a tutor and mentor in a low-income Sacramento

community, in addition to student teaching placements in culturally and linguistically diverse classroom settings. Ms. Casazzahas

lived and traveled throughout Latin Americ4 Asia and Europe, volunteering in school and community programs in China, the

Philippines, and Spain. Through her work with the linguistic and cultural consultants on the HIYW project, Ms. Casazza has become

well-versed in accessibility issues for museums'

i "National Survey of American Public by California Academy of Sciences and Harris Interactive Reveals Profound Lack of Scientific

Knowledge at a Time When Science is Changing our Daily Lives", San Francisco , April24,2001
(http:/lwwwlcalacademy.org/geninfo/newsroom./releases/survey-results,htm').
d Edward H. Able, Jr. "From the President and CEO," AAM Museum News, November/December 2000.
iii Magagnini, Stephen. "Capital is most diverse big city: Statewide study says jobs and affordable housing are crucial" The

Sacrame nto Bee. W ednesday, August 7, 2002.
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Application Forms

Project Budget Form
SECTION l: SUMMARY BUDGET

Exolorit Science Center

2005 IMLS Museums for America Grants

Name of Applicant Organization

IMPORTANT! READ INSrRUcrIoNs oN

D t R E C T  C O S r S

S¡r¿ruBs 8¿ lVecrs

FruNcB B¡,N¡rlrs

CoNsurr¡Nr Fs¡s

Tnever

MRTtRT^Ars, Suppups 8c EqtnnurNr

SeRucBs

Orupn

T O T A T  D I R E C T  C O S T S  $

I N D I R E C T  C O S T S  $

p¡cns 3.4-3.5 se¡oR-E PRocEEDING.

IMLS

51,000

8,400

3,400

12,000

rl

Applicant

40,323

13,698

4,000

600

8,000

1,400

Total

91,323

13,698

8,400

4,000

4,000

20,000

1,400

g 142,821

g 13,698

c o s r s  3
'156,519

74,800 68,021

A M O U N T  O F  C A S H . M A T C H

g 13,698

T O T A T  P R O J E C T

76,719

A ¡ I ' I O U N T  O F  I N - K I N D  C O N T R I B U T I O ¡ ¡ S  $ 5,000

T O T A T  A M O U N T  O F  M A T C H  ( C A S H  &  l N - K ¡ N D  c o N T R I B U T ¡ O N S )

A M O U N T  R E O U E S T E D  F R O M  I M L 5 ,  I N C T U D I N G  I N D ¡ R E C T  C O S T S

81 ,719

g 74,800

48 o/o
P E R C E N l A G E  O F  T O T A T  P R O J E C T  C O S T S  R E G ¡ U E S T E D  F R O ' I ' I  I M L S

( M A Y  N O l  E X C E E D  5 O % l

Have you received or requested funds for any of these project activities from another federal agency?
(Please check one) n Yes Ø No

If yes, name of agency

Request/Award amount



2005 IMLS Museums for America Grants Application Forms

Project Budget Form
SECT¡ON 2: DETAITED BUDGET

Yeor øl  a2 n3-BudgetPeriodfrom oB /  01 /  05 to 07 |  31 106

Name of Applicant Organization Explorit Science Center

IMPORTANT! READ INsrRUcrIoNs oN PAGEs 3.4-3.5 BEFoRE PRocEEDING.

S A t A R I E S  A N D  W A G E S
Na¡¡E/TIrrp No.

( P E R T Y T A N E N T  S T A F F )
Mersoo or Cosr IMLS

Couptrrerro¡r
1 FTE for 52 weeks 34,000

Alplrc¡rqr

7,990

Tor¡r

(1 )
(1 )
(

No.

( )
( )
( )
( )

.05 FTE for 52 weeks 2,667 2,667

roTAr sArARtEs AND wAcEs 5 34,000 10,657 44,657

)
)

S A T A R I E S  A N D
N¡rr¡¡/Tlrrs

FRINGE BENEFITS
Rqr¡

1 5

( T E M P O R A R Y  S T A F F
M¡rHoo or Cosr

CoupureroN

F O R  P R O J E C T )
Alpuc¿Nr Tor¿r

W A G E S H I R E D
IMLS

TOTAL SATARIES AND WAGES $

Sru¡nv B¡se

44,657

IMLS A-ppuceNr

6,698

Tor¡r

6,698

C O N S U T T A N T  F E E S
N¡rtæ/Tnp or Co¡¡s¡.¡rr¡¡¡rRnrs <lr Coupe¡¡s,rrtot t

(Drnvor Hou¡rÐ

$1 40ihour

o/o of I
V o o f 6
V o o f $

(  ) (  )
(  ) (  )
(  ) (  )

TOTAL FRINGE BENEF¡TS 5 6,698 6.698

Alpuc¡Nr Tor¡r

2,800

No. or D,rv.s (rt

HouR\) oN PR(ìEqr
20 hours

IMLS

2.800

TOTAT CONSUTTANT FEES $ 2,800 0 2,800

T R A V E T
NLTMBER oF: SusslsreNcp

Fnov/To PEnsous Devs Cosrs

ASrC/CSrA ( 1) ( 8) 1,200

TR¡NspoRr¡ro¡l
Cosrs IMLS

800

APpuc¿xr

2,000

Tor¡r

2,000

r-

TOTAT TRAVEI. COSTS $ 2,000 2.000
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IrBv

Supplies for Signs

Merson oF Cosr
CovplrrRtox

Estimate

Tor¡r

2,000

Project Budget Form
SECT¡ON 2: DETAILED BUDGET CONTINUED

Y e s r  ø l  A 2  ! 3

M A T E R I A T S ,  S U P P T I E S  A N D  E O U I P T V I E N Ï
IMLS AlpllcnNr

1,700 300

TOTAL COST OF MATERIAIS, SUPPLIES' & EGlulP¡I ENT $ 1,700

IMLS

6.000

2,000300

S E R V l c E s
Ir¡pr

Printing/Graphic Des.

M¡rHoo-op Cosr
Cot'¿pur¡toN

Estimate

Alpuc¡Nr Tor¡r

. 4,000 10,000

O T H E R
Ir¡u

Conference Reg.

TOTAT SERVICES COSTS

Mernoo or Cosr
CoÀ¿purATIoN

g 6,000 4,000 10.000

IMLS Appuc¡Nr Tor¡r

700 700

I N D ¡ R E C T  C O S T S
Check either item A or

_ Applicantorganization
lll 4.. An indirect cost rat€
! B. Federally negotiated

TOTAT OTHER CO5TS $ 0 700 700

rolAr DIRECÌ PROJECT COSTS $ 44'5OO 24'355 68,855

B and complete C. (See section on Indirect Costs, page 3.5.)

is using:
whichãoes not exceed 15 percent of modified total direct costs charged to IMLS.
indirect cost rate (see page 3.5)'

Name of Federal Agency ExPiration

Rate base Amount(s)

Date ofAgreement

o/o of $ = ö

IMLS Applicant

$_ $ 6,698

Total

C . Total Indirect Costs $ 6,698
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Project Budget Form
SECTION 2: DETAILED BUDGET

Yeqr n | Ø2 !3 - Budget Period from 08 | 01 / 06 ro o7 | 31 /07

Name of Applicant Organization Explorit Science Center

IMPORTANT! READ INsrRUCrIoNs oN P,{cES 3.4-3'5 BEFoRE PRoCEEDING.

S A T A R I E S  A N D  W A G E S  ( P E R , I , I A N E N T  S T A F F )

N¡ve/TIrl¡ No. MerHoo or Cosr

'IIIJ.
CovpweuoN

(1 ) 1 FTE for 52 weeks

- .05 FTE for 52 weeks

IMLS

17,000

fuplrc¡Nr

26,880
2,787

Tor¡r

43,880
2,787(1 )

( )
( )

TOÎAL SAIARIES AND WAGES $ 17'000 29,667 46,667

S A t A R I E S  A N D
N¡¡,r¡lTIrrB

FRINGE BENEFITS
R¿rB

1 5

( T E M P O R A R Y  S T A F F
M¡,r-Hoo or Cosr

CovpwerroN

F O R  P R O J E C T )
AlpucnNr Tor¡r

W A G E S
No.

H I R E D
IMLS

( )
( )
( )
( )

TOTAL SATAR¡ES AND WAGES S

Sar¡nv B¡s¡

46,667

IMLS Alluc,cNr

7,000

Tor¡r

7,000V o o f 6
V o o f 6
o/o of $

R¡re o¡. Covr¡¡qs¡r¡<tl
(Drnv on Houru-v)

$1 40/hour

No. oR Dnvs (on

uourus) ou t,no¡etl
40 hours

IMLS

5.600

Alpuc¿Nr

7,000

Tor¡r

5,600

TOTAT FRINGE BENEF¡Ts $ 7,000

C O N S U T T A N T  F E E S
Nru'dTw¡or CoNnrr¡vr

T R A V E L
NuÀ¿s¡R or:

Fnol'lTo P¡nsoNs D¿Ys

Asrc /cs rA  (1 ) (P ) '1,200

rorAt coNsutrANT FEES g 5'600

S ussrsreNc¡ Tn¡NspontatoN
Cosrs Cosrs IMLS

0 5.600

800

Alpuc¡Nr

2,000

Torar.

2,000
( )
( )
( )

( )
( )
( )

TOTATTRAVETCOSTS $ 2,000 2.000
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Project Budget Form
SECTION 2: DETAIIED BUDGET CONT¡NUED

Yeqr  ¡ l  Z2  n3

' Y I A T E R I A T S ,  S U P P T I E S  A N D  E Q U I P M E N Ï

Ir¡u Mer¡roo op Cosr IMLS Appuc¡Nr Tor¡r
CovpurnroN

Supolies for Siqns Estimate 1,700 300 2,000

ïorArcosroFMATW $ lJoo 3oo 2Poo

S E R V I C E S
Irsu M¡rnoo op Cosr IMLS AlpltceNr Tor¡r

Covpur¡noN
Printing/Graphic Des. Estimate 6,000 4,000 10.000

O T H E R
Ireu

Conference Reg. ASTC/CSTA Reg. Fees

rorAl sERvtcEs cosrs $ 6,000 4,000 10.000

Mersou or Cosr IMLS Appuc¡Nr Tor¡r
CorupuraroN

700 700

I N D I R E C T  C O S T S
Check either item A or

_ Applicantorganization
ø A. An indirect cost rate
! B. Federally negotiated

rorArorHERcosrs$ 0 700 700

ToTAr DIREcT pRoJEcT cosrs $ 30,300 50,666 80'966

B and complete C. (See section on Indirect Costs, page 3.5.)

is using:
whichtoes not exceed 15 percent of modified total direct costs charged to IMLS.
indirect cost rate (see page 3.5).

Name of Federal AE n y Expiration

Rate base Amount(s)
%o of$

IMLS Applicant

C. Total Indirect Costs $- $ 7'ooo

= $

Date ofAgreement

Total

g 7,000



Budget Justification
Years I & 2

Budeet ltem Justification

Outreach Programs
Coordinator (OPC) Salary

Full-time position charged with oversight and development of core outreach
programs, especially focused on maximizing their accessibility to diverse
audiences. Salary based on median levels for similar positions in Northern
California in organizations with budgets of $500,000 - $ I ,000,000 (per 2004
Compensation and Benefits Survey of Northern CA non-profit organizations
by the Center for Non Profit Management. 4.5o/o cost of living/length of
tenure increase included for Year 2.

Program Director Salary Explorit Science Center Program Director, responsible for ensuring the
quality of all of Explorit's programs. 5% of time dedicated to supervision and
coordination with OPC. Salary based on median levels for similar positions
in Northern California in organizations with budgets of $500,000 -

$1,000,000. 4.5Yo cost of living/length of tenure increase included for Year 2.

Frinse Benefìts Estimated at l5%o of base salaries.
Evaluator - Visitor Services
Studies (or similarly
qualified)

Evaluation consultant to establish evaluation goals and strategies in
cooperation with Explorit staffduring first three months of grant cycle. At end
oftwo year grant cycle, consultant analyzes evaluation results and provide
summative report and recommendations. Actual evaluation data collection
using tools approved by evaluator may be conducted by volunteers or other
staff.

Travel Travel to national and regional conferences (ASTC, CSTA) for professional
development of OPC and presentation of outreach strategies to other
museums. Includes airfare. hotel, per diem. Plane fare is in-kind.

MaterialsÆquipment Cost of materials and supplies for updating outreach program signs for
linguistic accessibility. Cost may include mounting boards, hinges, and
necessary upgrades to computer software/hardware to facilitate production of
the updated signage.

Services Cost of contractors to work on graphic design, signage production and
printing of signage being updated for linguistic accessibility. Some portion of
Explorit's match may be in-kind.

Other: Conference
Resistration

Regishation fees to attend ASTC and CSTA Conferences for OPC
professional develoÞment (separate from travel costs)


